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Technology advocate
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Benchmark Varibles

Stage 1
Administrative Integration

Stage 4
Full Integration

BMK 1: Purpose of
integration
BMK2: Role of IS function

BMK3: Primary role of IS

executive

BMKa4: Performance
criteria for the 1S function

BMKS: Triggers for
developing IS applications

BMKG6: Top management
participation in ISP
BMKT7: User participation
in ISP

BMKS: IS executive
participation in business
planning

BMK9: Assessment of new
technologies

BMK10: Status of IS

executive (Number of levels

below the CEO)

Administrative and
nonstrategic

Technically oriented
and nonstrategic

Functional administrator
responsible for back room
support

Operational efficiency

and cost minimization

Need to automate
administrative work
processes

Seldom

Seldom

Seldom

Seldom

Four or more

Stage 2 Stage 3

Sequential Integration Reciprocal Integration
Support business Support and influence
strategy business strategy
Resource to support Resource to support and
business strategy influence business strategy
IS expert who formulates IS IS expert who provides
strategy to impl luable inputs during
business strategy strategy formulation

Contribution to business
strategy impl ion

and implementation
Quality of IS inputs into
busi strategy

Business goals
considered first

Infrequent

Infrequent

Infrequent

Infrequent

Three

formulation and
implementation

Business goals and IS
capabilities considered
jointly

Frequent

Frequent

Frequent

Frequent

Two

[£] Teo&King (1997) Jae : (V) JS&

Joint development of
business and IS strategies
Critical to long-term
survival of organization
Formal and integral

ber of top m
who is involved in many
business matters
Long-term impact on
organization

&

IS applications are critical
to success of business
strategy

Almost always

Almost always

Almost always

Almost always

One

SleMbl (6)gld ylo (pbiwl) oo bl wleMbl (¢y5kd 3515l 552,
JB g pge i plojles 3, Shas bl e Slojlu g5l 5 0 5 g S
And 48 56 cos 1) lojle JS Wl e ol 58,5 oasl aS 3y g2 g

&>l

[1] Gottschalk, Petter, Taylor, Nolan J., Strategic
Management of IS/IT Functions: The Role of the CIO,

33 International Conference on System Sciences,
Hawaii, 2000.
[2] Chun, Mark, Mooney, John, CIO roles and

responsibilities: Twenty-five years of evolution and
change, Information & Management, 323-334, 2009.

[3] Dobson, Philip, WHATEVER HAPPENED TO THE IT
PLAN?, The 9th European Conference on Information
Systems, June, 2001.

[4] Smith, David, The
www.advanced365.com.

[5] CSC (1996). New IS leaders, CSC Index Research, UK:

Board and the CIOQ,

London
[6] BRUMM, E.K. (1990). Chief information officers in
service and industrial organizations. Information

Management Review, 5, 31-45.

[7] Laplante, Phillip A., Bain, Don M., The Changing Role of
the CIO: Why IT Still Matters, Management, IEEE
Computer Society, June 2005.

[8] LAWLER, EDWARD E., FINEGOLD, DAVID, Who’s
in the Boardroom and Does It Matter: The Impact of
Having Non-Director Executives Attend Board Meetings,
CEO PUBLICATION, July, 2005

il 9 S b opte cam b iy Joles g oS leMbl (g0l o
[F] s o w38l 55 1) cleMbl (gy5ld ai)l e

d)-:f 4?9‘63 —;
@b Slas oo 1l 59 2 9y Ll (B IS SleMbT G e
S 48 (8 051 LB anlsid Lol 1505 5l (0L e qolie 4 45 L1,
adyl e i dllie pl 53 ol o Hlaws 3L by o (g0 diesyl )
a4 Syl plojls coiSl &S Lids b aidly lejlw o cleMbl
L 3yl 392 o5 o) dogi BB 30 a4 Connd g o b lid Coows,
sbe plls Jl (S plye 4 plixen g990 (nl b 59dS )3 392 (4
u.:l._i:.o&u 9 L_?))_l 1) ULO)LMJ = Lol .l siile UBLJ u‘)).—\A u.wl.wl
PR A (WA IPE-SPC T J s ) Cuwl 0ids plogil alis (pl (ygelym &S
sl oald sobo 4 )5 5 S (sl o) @ i 09yl &S 03 (0
& A (6ylid plpli ol Slusl Jld)y 40 405 9 (5y0ld 45U cod
Se olejlw 2 g oad Cgume J g S Sl gl A o Ly (655 e
)il ol 1S ale T e Lol g o e @ Sl )8 5 S
s gy ol (gl ol 5l &S e o 5 A8 e e0litl (S8 @50
el )03 392 gldl 835 (0 0500 ) g S il g Il gt
sl (63l il g e > Co g byl & a2y Sl (5
Sl (b g ol (18 Chjo dr pliwd Jelgs Ao 5l (g5
6 0358 e S g S Cuygele g Il patin b SleMbl gl s
by 3 el ) tn 3 o ) ol Sl ok 5 (Sl o

YOy



@il )boas G iy slo Shalen (aego ‘ @
A (5,55 3 5gmpalS (omoctilpn oSS A FAY oo o] VF 5 YT e

Z

Sl e olT2ls "

L gl

! Chief Information Technology Officer
% Chief Executive Officer

* Chief Operation Officer

* Chief Technology Officer

® Management Information Systems

¢ Chief Financial Officer

" Business Planning

8 Information Systems Planning
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